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SECTION III 

 
 
2005-2006 ACTION PLAN 
 
 
This Action Plan provides a directory of programs and projects to be undertaken by the 
County of San Bernardino during the 2005-2006 program year using HOME, CDBG and 
ESG formula grant funds and program income.  The Plan identifies anticipated levels of 
funding for the program year, describes the geographic areas in which assistance will be 
directed and provides the rationale used.  This Action Plan covers the first-year increment 
of the 2005-2010 five-year Consolidated Plan. 
 
The Standard Form 424 (Application For Federal Assistance) for each of the three 
formula grant programs and the Support Of Applications By Other Entities Report can be 
found before HUD Table 3 in the Action Plan, beginning on page III-5. 
 
 
RESOURCES 
 
The HUD Funding Source Report on page III-4 identifies the federal resources (grant 
funds and program income) expected to be available to the county.  These funds will be 
used to address the priority needs and specific objectives as described in the Strategic 
Plan, and to execute the programs and projects called for in this Action Plan.  Other 
private and non-federal public funding resources, expected to be available to address 
needs, were identified in the Strategic Plan, Section II. 
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GEOGRAPHIC DISTRIBUTION OF RESOURCES 
 
It is the county's intent to use the identified resources to assist various unincorporated 
communities within the five Supervisorial Districts, and the thirteen (13) cooperating 
cities.  To reiterate, these cities are Adelanto, Barstow, Big Bear Lake, Colton, Grand 
Terrace, Highland, Loma Linda, Montclair, Needles, Redlands, Twentynine Palms, 
Yucaipa and the Town of Yucca Valley.  HOME funds will be available for use in these 
thirteen (13) cities and in the cities of Chino Hills, Rancho Cucamonga, and Rialto. 
 
The rationale used to prioritize funding differs for each of the three formula grants.  As 
indicated previously in the Strategic Plan, the prioritization rationale for geographically 
allocating CDBG funding is rooted in a formula based on population, the extent of poverty 
and the extent of housing overcrowding.  Thus, in simple terms, the relative priority of 
each geographic area, and subsequently its allocation of CDBG funds, is based on its 
proportionate share of the county's population, poverty and overcrowded housing.  HOME 
funds are not allocated geographically.  HOME-funded programs are available on a first-
come, first-served basis throughout the unincorporated areas and in the cooperating 
cities without priority area distinction.  ESG funds are allocated geographically based on 
the county's intent to provide funds for cold weather shelter programs to the population 
centers within each of the six major areas of the county: East, West and Central Valleys, 
Mountain Communities, the High Desert and the Morongo Basin. 
 
USE OF PROGRAM INCOME 
 
Some activities listed in this Action Plan provide funds that are paid back to the county.  
Such payments, including interest payments, are considered by HUD to be program 
income.  The affected county programs are established as revolving fund accounts.  
Program income generated by revolving loan fund programs, and received by the county, 
is returned to the program account for further use under that program.  Such 
programming of funds does not constitute a substantial change to this Plan. 
 
POSITION ON RESALE 
 
Pursuant to the HOME Program Resale Provision, the County anticipates recapturing an 
amount equal to or less than its original HOME investment in each loan should the property 
be sold prior to the end of the affordability period.  Since the "net proceeds," (sale price/value 
less first mortgage balance and closing costs) could be less than the original HOME 
investment based on market conditions, any portion of the HOME subsidy may be used to 
assist another low-income homebuyer.. 
 
CDBG FLOAT AUTHORIZATION 
 
In addition to programming the use of CDBG funds, this action plan authorizes an amount 
up to the full CDBG entitlement grants for possible use in providing interim float loans.  The 
authorization would be needed in the event that one or more amendments to this plan are 
approved for funding specific projects using CDBG funds that are currently in the County’s 
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letter of credit at the Federal Treasury, but are not immediately needed for approved 
projects.  For additional information on float loans, see “Local Resources” on page II-62. 
 
MEETING URGENT NEEDS 
 
The rules governing the use of CDBG funds allow up to 30% of the county’s annual grant 
to be used to alleviate emergency conditions that pose a serious and immediate threat to 
the health or welfare of the community.  The condition must be of recent origin or recently 
became urgent (generally within the past 18 months). 
 
None of the activities on the following pages are qualified for, nor are intended to meet an 
urgent need, as defined by CDBG regulations.  However, this plan makes the following 
provision for emergency utilization of CDBG funds to meet an urgent need that might 
arise. 
 
In the event of an emergency, CDBG funds may be reprogrammed by action of the 
County Board of Supervisors to meet an urgent need.  In accordance with provisions in 
Action Plan Step IVV(a)(5) of the County’s 2005-2006 Citizen Participation Plan, the 
County will follow procedures for amending the Consolidated Plan and Action Plan to 
provide CDBG funds to meet an urgent need.  However, if time is of the essence, the 
County may utilize the reprogrammed CDBG funds to meet an urgent need before the 
end of the 30 day commend period for Plan Amendments. 
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HUD Funding Source Report 
U.S. Department of Housing and Urban Development 

CPD Consolidated Plan 
Funding Sources Report 

 
 

Combined Grant Funds 
Entitlement Grant (includes reallocated funds) 13,979,252 
Unprogrammed Prior Year's Income not previously reported 0 
Reprogrammed Prior Year Funds 0 
Surplus Funds 0 
Return of Grant Funds 0 
Total Estimated Program Income (from detail below) 1,626,468 

Total Funding Sources: $15,605,720 
 

Estimated Program Income 
 Description Grantee Subrecipient 

1. Business Expansion Revolving Loan Fund (BusEx) 596,443 0 
2. Housing Rehabilitation Loan Program 450,000 0 
3. Blight Abatement/Demolition 97,152 0 
4. Rents 500 0 
5. Micro Enterprise Loan Program 8,597 0 
6. Small Business Enhancement Loan Program 236,659 0 
7. HOME CHDO Projects 126,056 0 
8. HOME Rental Program Acquisition and Rehabilitation Loans 31,143 0 
9. Section 108 Loans 79,918 0 

 Total Estimated Program Income $1,626,468  
 





INSTRUCTIONS FOR THE SF-42 4

Public reporting burden for this collection of information is estimated to average 45 minutes per response, including time for reviewin g
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection o f
information . Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions fo r
reducing this burden, to the Office of Management and Budget ; Paperwork Reduction Project (0348-0043), Washington, DC 20503 .

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET . SEND IT TO THE
ADDRESS PROVIDED BY THE SPONSORING AGENCY .

This is a standard form used by applicants as a required face sheet for pre-applications and applications submitted for Federa l
assistance. It will be used by Federal agencies to obtain applicant certification that States which have established a review and commen t
procedure in response to Executive Order 12372 and have selected the program to be included in their process, have been given a n
opportunity to review the applicants submission .

Item : Entry: Item : Entry :
1 . Select Type of Submission . 11 . Enter a brief descriptive title of the project . If more than on e

program is involved, you should append an explanation on a
separate sheet. If appropriate .(e .g ., construction or rea l
property projects), attach a map showing project location . Fo r
preapplications, use a separate sheet to provide a summar y
description of this project .

2 . Date application submitted to Federal agency (or State if applicable )
and applicant's control number (if applicable) .

12 . List only the largest political entities affected (e .g ., State ,
counties, cities) .

3 . State use only (if applicable) . 13 Enter the proposed start date and end date of the project .

4 . Enter Date Received by Federal Agency
Federal identifier number: If this application is a continuation or
revision to an existing award, enter the present Federal Identifier
number. If for a new project, leave blank :

14 . List the applicant's Congressional District and any District(s )
affected by the program or projec t

5 . Enter legal name of applicant, name of primary organizational unit
(including division, if applicable), which will undertake th e
assistance activity, enter the organization's DUNS numbe r
(received from Dun and Bradstreet), .enter the complete address of
the applicant (including country), and name, telephone number, e -
mail and fax of the person to contact on matters related to thi s
.application .

15 Amount requested or to be contributed during the first
funding/budget period by each contributor. Value of in kin d
contributions should be included on appropriate lines a s
applicable. If the action will result in a dollar change to a n
existing award, indicate only the amount of the change . Fo r
decreases, enclose the amounts in parentheses. If both basic
and supplemental amounts are included, show breakdown on .
an attached sheet . For multiple program funding, use totals
and show breakdown using same categories as item 15 .

6 . Enter Employer Identification Number (EIN) as assigned by th e
Internal Revenue Service .

16 . Applicants should contact the State Single Point of Contac t
(SPOC) for Federal Executive Order 12372 to determine
whether the application is subject to the Stat e
intergovernmental review process .

7 . Select the appropriate letter i n
the space provided .

	

I .

	

State Controlle d
A .

	

State

	

Institution of Higher
B .

	

County

	

Learnin g
C.

	

Municipal

	

J.

	

Private University
D.

	

Township

	

K .

	

Indian Tribe
E .

	

Interstate

	

L .

	

Individua l
F.

	

Intermunicipal

	

M .

	

Profit Organization
G .

	

Special District

	

N .

	

Other (Specify)
H .

	

Independent School

	

O .

	

Not for Profi t
District

	

Organization

17. This question applies to the applicant organization, not th e
person who signs as the authorized representative . Categorie s
of debt include delinquent audit disallowances, loans and
taxes .

8 . Select the type from the following list :
•

	

"New" means a new assistance award .
•

	

"Continuation" means an extension for an additiona l
funding/budget period for a project with a projected completio n
date .

•

	

"Revision" means any change in the Federal Government's
financial obligation or contingent liability from an existin g
obligation . If a revision enter the appropriate letter :

A . Increase Award

	

B . Decrease Award
C . Increase Duration

	

D . Decrease Duration

18 To be signed by the authorized representative of the applicant .
A copy of the governing body's authorization for you to sign
this application as official representative must be on file in the
applicant's office . (Certain Federal agencies may require tha t
this authorization be submitted as part of the application . )

9 . Name of Federal agency from which assistance is being requeste d
with this application .

10 . Use the Catalog of Federal Domestic Assistance number and title o f
the program under which assistance is requested .
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SF-424 (Rev . 7-97) Back
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 U.S. Department of Housing and Urban Development 
 CPD Consolidated Plan 
 Support of Applications by Other Entities Report 
 
 Support Application 
Funding Source by Other Entities?  
 
A. Formula/Entitlement Programs  
 

ESG Y 
 

Public Housing Comprehensive Grant Y 
 
B. Competitive Programs 
 

HOPE 1 N 
 

HOPE 2 N 
 

HOPE 3 Y 
 

ESG Y 
 

Supportive Housing Y 
 

HOPWA Y 
 

Safe Havens N 
 

Rural Homeless Housing N 
 

Sec. 202 Elderly Y 
 

Sec. 811 Handicapped Y 
 

Moderate Rehab SRO Y 
 

Rental Vouchers Y 
 

Rental Certificates Y 
 

Public Housing Development Y 
 

Public Housing MROP Y 
 

Public Housing CIAP Y 
 

LIHTC N 
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PROPOSED PROJECTS 
 
 
The 2005-2006 CDBG Funded Activities, Figure 2, shown below, illustrates CDBG 
funding distribution for the County Consortium program categories.  Hud Table 3 (List of 
Proposed Projects) which follows on pages III-13 through III-260, describes the individual 
projects the County will undertake during the 2005-2006 program year to address priority 
needs in terms of local objectives that were identified in the Strategic Plan. Information 
for each project includes the location, the number and type of beneficiary, the amount 
and source (formula grant funds and/or program income) of funding and the proposed 
accomplishments and target date for completion. Maps depicting the geographic location 
of projects and the areas of low income and minority concentrations within the County 
Consortium are located in Appendix D. 
 

Figure 2 
 

2005-06 CDBG FUNDED ACTIVITIES
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